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Introduction 
 

The notion of establishing a community center at Smith Mountain Lake was conceived 

more than a decade ago.  More information about the context of this effort can be 

found at www.smlcenter.org 

The purpose of this needs assessment study is four-fold: 

 To determine if residents of the area feel that the community would benefit 
from a community center; 
 

 To assess if local residents perceive unmet demand for the possible offerings 
that a community center could provide; 

 
 To estimate the potential annual economic impact for Bedford and Franklin 

Counties of the proposed center (including estimated state and local tax 
revenues stimulated by the economic activity supported by the center); and 

 
 To gauge the relative utility of proposed center offerings; in other words, what 

should the center offer? 
 

To achieve the above objectives, the next sections of this report describes the study’s 
methodology and data collection procedures.  The remainder of the report summarizes 
the findings. 
  

http://www.smlcenter.org/


Research Methods 
 

Survey data collection began on January 2, 2018, and was open for six weeks.  Regarding 
survey promotion, ISR sent a postcard with instructions on how to participate in the 
survey to a stratified sample of 1 out of every 10 randomly selected residential postal 
addresses throughout Franklin and Bedford Counties.  As such, a total of 5,400 
postcards were mailed.   
 
In addition to postcard distribution, the survey was also announced numerous times in 
area newspapers1 and promoted through Smith Mountain Lake area email and social 
media channels.  No significant differences were determined to exist in the results 
based upon how a given respondent learned about the survey.  
Individuals could call ISR’s 1-888 telephone number to complete the survey 
telephonically if the household did not have Internet capability.  As the study unfolded 
only about one dozen respondents opted for this telephonic option.  
 
The survey link printed on the postcards, and distributed across other channels, took 
respondents to the survey hosted on the Qualtrics platform which is widely regarded as 
the most robust hosting platform in the world. Qualtrics has many user-friendly features 
such as the ability for a respondent to pause a survey and continue later.  All Qualtrics 
survey templates are mobile optimized.   
 
In sum, a total of 727 households submitted surveys.  This submission volume nearly 
doubled the submission goal of this project.  Typically, in needs assessment studies, a 5 
percent possible margin of error in the results is considered acceptable.  Nevertheless, 
due to the high submission volume in the current study, it can be stated that the results 
of this study represent the population of the Smith Mountain Lake area with a margin of 
error of approximately 2.5 percent. 
 
In any survey-based research project, it is evidently prudent to take any measure within 

reason to help ensure that the population of respondents is reflective of the population 

of non-respondents.  Therefore, Armstrong and Overton’s (1977) method of comparing 

quick versus lagged responses was used as an additional check to confirm that the 

collected responses are reflective of the sector (Johnson, Beaton, Murphy, and Pike, 

2000; Sax, Gilmartin, and Bryant, 2003).  All diagnostics confirmed sample adequacy. 

The profiles of responding households are found in Table 1. 

  

                                                           
1 A detailed listing of media coverage regarding this survey can be found at: 
https://www.smlcenter.org/news 
 

https://www.smlcenter.org/news


 
Table 1: Profiles of Responding Households 
 

Place of Residence* 

Bedford (only) 
zip codes: 
25.1% 

Franklin 
(only) zip 
codes: 
22.1% 

Shared zip 
codes 
(Bedford 
and 
Franklin: 
24101 & 
24121):  
50.9% 

Zip codes 
entirely in 
other 
counties: 
1.9% 

Type of Residency 
 

Permanent: 
83.8% 

Non-Permanent: 
16.2% 

Age Cohort of Household 
 

Age 18-64: 
61.5% 

Age 65 and Over: 
38.5% 

Children / Grandchildren 

Children 
12 and 
under: 
15.7% 

Children 
13-18: 
7.3% 

Children 
18+ no 
Grand-
children: 
13.2% 

Children 
18+ and 
Grand-
children: 
38.8% 

No 
Children: 
25.0% 

Marital Status 
 

Married, Life Partnership: 
87.9% 

Widowed, Divorced, 
Separated, Never Married: 
12.1% 
 

Mode of 
Survey 
Awareness 

Email:  
23.5% 

Newspaper: 
21.6% 

Postcard: 
22.4% 

Social 
media: 
27.5% 

Other: 
5.0% 
(mostly 
word-of-
mouth) 

*Bedford (only) zip codes refer to those that are not shared with Franklin County; 

Franklin (only) zip codes refer to those that are not shared with Bedford County. 
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Executive Summary of Findings 
 

Through the use of survey research conducted on a statistically valid sample of Smith 

Mountain Lake area residents, this needs assessment study reports the following key 

findings: 

 

Community Benefit of Proposed Community Center Offerings: 

 The vast majority (86.6 percent) of Smith Mountain Lake area residents either agree 

or strongly agree that an additional educational venue(s) would benefit the 

community.   

 

 Most (87.2 percent) of Smith Mountain Lake area residents either agree or strongly 

agree that the community would benefit from an additional performing arts / 

entertainment venue(s) 

 

 In terms of additional venues for social gatherings, about 3 out of 4 Smith Mountain 

Lake area residents agree or strongly agree that the area would benefit from 

another venue(s).   

 

 Regarding a tourism-related venue(s), 80.9 percent of area residents either agree or 

strongly agree that such an offering would benefit the community. 

 

 More than three-quarters of Smith Mountain Lake area residents either agree or 

strongly agree that the community would benefit from another meeting venue(s). 

 

 With regard to health and wellness, approximately 3 out of 4 area residents agree or 

strongly agree that the community would benefit from an additional venue(s). 

 

Unmet Demand for Proposed Community Center Offerings: 

 Results show strong perceived need for educational venues in the Smith Mountain 

Lake area (71.9 percent agree or strongly agree that there is unmet demand). 

 

 Performing arts / entertainment venues are seen as having the greatest unmet 

demand of the six proposed uses of the proposed center (78 percent agree or 

strongly agree that there is unmet demand). 

 



 The perceived unmet demand for venues for medium or large social gatherings 

received a combined agree-strongly agree percentage of 64.1. 

 

 Regarding a tourism-related venue(s), 69.1 percent of area residents either agree or 

strongly agree that there is unmet demand for such an offering. 

 

 Perceived unmet demand for venues for local business, civic organizations, or clubs 

to meet is strong, with 65.8 percent of respondents agreeing or strongly agreeing 

that there is unmet demand. 

 

 In terms of health and wellness, 63.5 percent of residents agree or strongly agree 

that there is unmet demand for such venue(s). 

 

Potential Economic Impact of the Proposed Center: 

 When current economic leakage of residents and potential ‘fresh money’ infused 

by non-locals are modeled together, it is estimated that the combined potential 

annual economic activity in Bedford and Franklin Counties supported by the 

community center would be between $47.5M and $58.0M during the first year 

of operation.  The state and local tax revenues support by this economic activity 

during this first year (calculated using the most recent tax rates) would likely be 

between $3.3M and $4.1M. 

 

Relative Utility: 

 Overall, the community places more relative utility in a performing arts / 

entertainment venue than in other potential offerings.  Relative utility assesses 

offerings relative to one another: to calculate relative utility, if one offering 

yields a high score then points must be deducted from other potential offerings.  

The high relative utility for performing arts / entertainment venues was recorded 

from both Bedford and Franklin County residents (permanent and non-

permanent). 
 



Table 2: Relative Utility Results 
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Performing arts / entertainment venues 30.8 

Education venues 21.9 

Health and wellness venues 17.7 

Venues for social gatherings 16.4 

Venues for business or civic gatherings 13.8 

 


